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MY VIEW

Success in global economy requires global mind-set

@ ne glance at the daily news reminds
~ us of our intertwined global economy.
~ Businesses, both foreign and domestic,
1 areincreasingly impacted by interna-
tional dynamics and decisions made far from
corporate headquarters. More companies than
ever have direct links to operations in other |
countries, whether through their own facilities
or through suppliers and customers. !
To be successful outside the U.S., companies
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sionally in an unfamiliar environment, and
how to navigate a very difficult time in my per-
| sonal growth when revolution in Iran changed
i the relations between the country of my birth
: g and my new home of America.
f Because of Thunderbird and the global
mind-set it instilled in students like me, I was
! able to graduate with the skills I needed to
. build relationships in my new home country
—and in Phoenix, the city where I've been
fortunate to build my business.

must understand and appreciate different
social, economic and political landscapes, and
learn to work collaboratively with diverse cultures. This
global mind-set is vital for doing business abroad.

Conversely, when I moved here from Iran more than 35
years ago, my personal mind-set was focused on doing
business in the U.S. I was the one who had to adapt to the
American way of life. While I valued the opportunity,
it was challenging to fit into this new environment —a
place so different from what I had known in my home
country. From the way I spoke to my habits and customs,
Istood apart as an outsider.

Self-conscious and uncomfortable, I worked relent-
lessly to present a positive impression. No matter the heat
of Arizona’s summers, I always wore a suit. I focused on
speaking English more fluidly, and I became engaged in
the community. But the greatest impact on my “American
mind-set” occurred as a result of studying at the Thun-
derbird School of Global Management as a student in the
late 1970s.

Thankfully, Thunderbird exposed me to professors and
students from cultures around the world, including the
U.S. The school provided me with a deeper understanding
and appreciation for how to interact socially and profes-

Inow find myself in a position to support
our next generation of global leaders, who are bring-
ing our world the invaluable gift of understanding and
respect for other cultures that enrich our lives, our com-
munities and the global economy.

It’s a privilege to provide the lead gift to build the
Najafi Global Mindset Institute, now under construction
at Thunderbird, which is also the alma mater of my wife,
Dionne. NGMI plays a critical role in global business as
itadvances scientifically based assessment and educa-
tional tools designed to grow one’s appreciation for and
understanding of diverse cultures.

The global economy isn’t “out there.” It’s here — and
its opportunities are limitless. It’s waiting for us all in
Arizona and America to embrace. Thunderbird and the
Najafi Global Mindset Institute will help companies shift
to a global vision, align their strategies and empower
their teams with a global mind-set. With these resources
and mind-set, we can all realize greater success in our
intertwined 21st century global economy.

F. Francis Najafi is president and CEO of Pivotal Group. He can be reached at
602-956-7200.



